REDWOOD COUNTY, MINNESOTA

MARCH 30, 2010

The Board of County Commissioners met for a Work Session at 8:00 a.m. in the
Commissioners’ Room in the Government Center, Redwood Falls, Minnesota.

Present for all or portions of the meeting were Commissioners Lon Walling, Gary Dahms,
John Schueller, Priscilla Klabunde and Al Kokesch; Administrator Vicki Knobloch; Veteran
Service Officer Martin Caraway; Environmental Office Manager Angel Nelson; Auditor-
Treasurer Jean Price; Recorder Joyce Anderson; Highway Maintenance Specialist | Joe Probst;
Financial Worker Nicole DeBiase; Custody Officer Mike Ingebretson; and Environmental
Director Jon Mitchell.

2010 BUDGET DEFICIT STRATEGIES
e Discussion was held regarding the anticipated 2010 budget deficit. The budget reduction
strategies submitted by all employees were also reviewed.
e The group will continue with ongoing budget discussions at the April 6, 2010 meeting
beginning at approximately 1:00.

ADJOURN
e There being no further business, Chair Schueller declared the meeting adjourned at
11:59 A.M.
John Schueller, Chair
Board of County Commissioners
Attest:

Vicki Knobloch
County Administrator



